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Management Information Systems (MIS)

DEPARTMENT MISSION

The Management Information Systems office will provide the highest quality technology-based

services, in the most cost-effective manner, to facilitate Jefferson County services.

To meet this mission we will;

+ Provide effective technology support for all County departments.

¢ Promote and facilitate the effective integration of technology.

e Develop, enhance, and manage the County enterprise networks to provide high speed,
transparent, and highly functional connectivity among all information resources.

o Develop and maintain highly effective, reliable, secure, and innovative information
systems to support all County functions.

o Facilitate the collection, storage, security and integrity of electronic data while ensuring

appropriate access.

¢ Promote new uses of information technology within the County.
» Provide leadership for effective strategic and tactical planning in the use of technology
¢ Provide fast & reliable access to all information systems.

DEPARTMENT GOALS
Link to Completion
Desired results Objectives - specific steps
Strategic Plan Date
Office 365 County wide Move users from Exchange to Office 12/30/2019
365
Nimble for County Network Move old Nimble to Secondary Data
backups Center and install the New one in 2/20/2019
primary Data Center
Yearly Audit Testing To identify network vulnerability Open
Social Media Archiving Install 1/30/2019
Munis support financials/ Open
payroll
Human Services billing/ Add functionality for bill process and
appointment scheduling rewrite the appointment scheduler 12/1/2019
rewrites
Pumping software for Zoning | Allow the septic pumpers to
remotely update the County septic 7/1/2019
records
Human Services UPS upgrade | Replace old UPS and update 4/1/2019

electrical to support longer run time
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PROGRAM EVALUATION

Program/Service Description

2018

2019 (Est)

Application and Technology Training/Application training and
maintain a classroom for technology training

Application Development/Develop custom applications for
departments using a variety of technologies

IBMi Support/ Many County applications run on and rely on the
IBMi.

Cellular Phone and Data Management/Smart phones, cell phones,
hotspots and air cards.

Contract and License Management/Manage software maintenance
agreements. Ensure compliance with licensing requirements.
Includes the Microsoft Enterprise License Agreement.

Database Administration/Backup, tuning, queries, automation, and
reporting.

E-mail Administration/Calendaring, message sending and receiving,
Spam control, records retention, distribution groups and shared
mailboxes

Hardware/Software Needs Analysis/Work with Departments to
determine IS needs, help them select and implement new
hardware/software

Help Desk\User support for all technology related hardware and
software

Information System Planning/Anticipate and plan for future
information system needs.

Internet Administration/ATT, T1s,connectivity, wireless, firewalls,
etc.

Network Infrastructure Maintenance

Printer Management

Remote Location Support
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FACTORS INFLUENCING PROGRAM/SERVICE DELIVERY AND ACCOMPLISHMENTS

Achievement of goals for the 2018 and 2019 fiscal years are as follows:

e New time clocks setup and testing
e Installed new Juniper Switch’s
e Human services Access Points for WIFI

DEPARTMENT ORGANIZATIONAL CHART

Information
Technology
Director
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Management Information Systems (MIS)

Financial Summary

Revenues
Public Charges
Intergovernmental Charges
Misc. Revenues
Other Finaincing Sources
Total Revenues

Expenditures
Personnel Expenses
Purchased Services
Operating Cost
Interdept. Charges
Other Expenses
Capital items

Total Expenditures

Property Taxes

Addition to (Use of) Fund Balance

Summary Highlights:

2018 Change from 2018
2017 2018 Amended 2019 Amended Budget
Actual Estimate Budget Budget S %
2,432 2,900 2,900 2,800 (100) -3.45%
1,489,021 1,359,848 1,359,848 1,375,130 15,282 1.12%
- 34 - - . -
- 181,000 221,351 253,000
1,491,453 1,543,782 1,584,099 1,630,930 15,182 0.96%
689,097 810,206 809,836 748,504 (61,332) -1.57%
371,816 349,634 305,047 400,107 95,060 31.16%
202,496 263,844 262,022 214,460 (47,562) -18.15%
8,503 (72,652) 7,228 7,226 (2) -0.03%
2,601 2,966 2,966 3,749 783 26.40%
347,564 424,074 206,000 280,730 74,730 36.28%
1,622,077 1,778,072 1,593,099 1,654,776 61,677 3.87%
130,000 9,000 9,000 23,846 14,846
(624) (225,290) -

The 2019 budget provides $1,375,130 in charges to departments, which is a $15,282 increase from the
2018 adopted budget. There is also an increase in property tax levy of $14,846 from 2018.

Summary of Capital Items:

$ 98,000 Nimble Storage (Fund Balance)
29,730 VMWare VSphere Enterprise Plus (Charge back to department)
8,000 Router for Juniper Pipe Internet Connection (Charge back to department)
125,000 Firewall replacement (Tax Levy)
20,000 VM Host Server (Charge back to department)

S 280,730 Total Capital Items
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Summary of Property Tax Levy and FTEs
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Management Information Systems-2019 BUDGET

Account | 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
[77001 -PC Group
REVENUES
411100 General Property Taxes 107,000 - - - 24,603 24,603
474180 MIS Billed 724,607 320,147 640,293 640,293 729,030 729,030
REVENUES TOTAL 831,608 320,147 640,293 640,293 753,633 753,633
EXPENDITURES
511110 Salary-Permanent Regular 26,205 - 94,561 94 561 - -
511210 Wages-Regular 76,582 67,150 132,542 132,542 183,894 183,894
511220 Wages-Overtime 529 369 1,513 1,513 1,667 1,667
511240 Wages-Temporary 11,355 1,560 1,560 - - -
511290 Wages-Other Wages - - 2,280 3,850 - -
511310 Wages-Sick Leave 26,698 2,838 - - - -
511320 Wages-Vacation Pay 19,139 5311 - - - -
511330 Wages-Longevity Pay 516 - 636 636 205 295
511340 Wages-Holiday Pay 6,336 2,283 - - . -
511350 Wages-Miscellaneous(Comp) 9,159 4,643 - - =
511380 Wages-Bereavement - 142 - - - -
SALARIES TOTAL 176,520 84,296 233,102 233,102 185,856 185,856
512141 Social Security 13,776 6,220 17,275 17,275 14,218 14,218
512142 Retirement (Employer) 10,061 5,543 15,618 15,618 12,174 12,174
512144 Health Insurance 43,444 25,402 65,121 65,121 43,352 43,352
512145 Life Insurance 59 21 41 41 43 43
512150 FSA Contribution 613 625 863 863 6,000 6,000
512173 Dental Insurance 2,587 1,460 3,726 3,726 3,240 3,240
FRINGE TOTAL 70,540 39,271 102,644 102,644 79,027 79,027
TOTAL SALARIES AND FRINGES 247,060 123,567 335,746 335,746 264,883 264,883
521220 Consultant 141,427 71,342 77,517 50,000 95,388 95,388
521296 Computer Support 155,784 114,009 135,333 120,000 269,692 269,692
529299 Purchase Care & Services - 315 315 - - =
531243 Furniture & Furnishings - - 1,000 1,000 600 600
531298 United Parcel Service - 87 169 - - d
531301 Office Equipment - - 300 300 300 300
531303 Computer Equipmt & Software 7,142 6,727 20,000 20,000 26,500 26,500
531307 Microsoft Office Upgrade - - - - 30,000 30,000
531312 Office Supplies 9,147 849 4,000 4,000 4,000 4,000
531313 Printing & Duplicating 59 - 100 100 100 100
531314 Small ltem Of Equipment - - 300 300 400 400
531322 Subscriptions - - 330 330 350 350
531324 Membership Dues . - - - 500 500
531326 Advertising 449 - - - = -
532325 Registration - - 1,000 1,000 1,000 1,000
532332 Mileage 87 65 500 500 400 400
532335 Meais . - 100 100 175 175
532336 Lodging - 200 200 1,500 1,500
532339 Other Travel & Tolls - - - - 100 100
532350 Training Materials 2,500 7,500 17,500 17,500 1,000 1,000
533228 Internet 25,532 11,550 28,000 28,000 25,000 25,000
535242 Maintain Machinery & Equip 22,289 4,913 15,000 15,000 15,000 15,000
535355 Plumbing & Electrical - - 1,000 1,000 1,000 1,000
571004 IP Telephony Allocation 1,222 651 1,303 1,303 1,133 1,133
571008 MIS Overhead Allocation 161,758 122,791 42,873 42,873 15,359 15,359
591519 Other Insurance 930 520 1,041 1,041 1,253 1,253
611102 Transfer From General - - - - (253,000) (253,000)
OPERATING EXPENDITURES 528,326 341,321 347,882 304,547 237,750 237,750
594810 Capital Equipment 26,558 6,403 6,403 251,000 251,000
594820 Capital Other 21,158 - - & =
CAPITAL OUTLAY EXPENDITURES 47,716 6,403 6,403 - 251,000 251,000
EXPENDITURES TOTAL 823,102 471,291 690,031 640,293 753,633 753,633
REVENUES 831,608 320,147 640,293 640,293 753,633 753,633
EXPENDITURES 823,102 471,291 690,031 640,293 753,633 753,633
TOTAL BUSINESS UNIT-77001 -PC Group [g,ﬂJBl 151,144 49,738 - - =

- 354 -




Management Information Systems-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
|77002 -Systems Group
REVENUES
411100 General Property Taxes - - - - (373) (373)
451200 Records & Reports 1,350 700 1,500 1,500 1,400 1,400
474180 MIS Billed 500,446 221,780 459,560 459,560 403,334 403,334
699999 Budgetary Fund Balance - - 181,000 221,351 - -
REVENUES TOTAL 501,796 222.480 642,060 682,411 404,361 404,361
EXPENDITURES
511110 Salary-Permanent Regular 146,882 81,232 168,957 168,957 188,342 188,342
511210 Wages-Regular (7,472) 227 28,545 28,545 30,719 30,719
511220 Wages-Overtime - - 389 389 418 418
511310 Wages-Sick Leave 1,813 1,414 - - - -
511320 Wages-Vacation Pay 12,781 2,883 - - = ]
511330 Wages-Longevity Pay 633 - 648 648 663 663
511340 Wages-Holiday Pay 6,669 1,640 - - - -
511350 Wages-Miscellaneous(Comp) 1,846 632 - - 2 =
SALARIES TOTAL 163,153 88,028 198,539 198,539 220,142 220,142
512141 Social Security 13,380 6,615 14,959 14,959 16,841 16,841
512142 Retirement (Employer) 12,054 5,898 13,302 13,302 14,419 14,419
512144 Heaith Insurance 40,831 18,504 47,567 47,567 37,671 37,671
512145 Life Insurance 119 63 128 128 133 133
512150 FSA Contribution 630 1,000 1,000 630 5,038 5,038
512173 Dental Insurance 2,243 1,080 2,722 2,722 2,722 2,722
FRINGE TOTAL 69,256 33,160 79,678 79,308 76,824 76,824
TOTAL SALARIES AND FRINGES 232,409 121,189 278,217 277,847 296,966 296,966
521220 Consultant - 1,200 3,000 3,000 3,000 3,000
521296 Computer Support 3,504 22,904 22,904 43,851 3,500 3,500
531303 Computer Equipmt & Software 8,628 4,370 10,000 10,000 7,500 7,500
531312 Office Supplies 2,706 2 1,500 1,500 500 500
531322 Subscriptions - - 200 200 175 175
531324 Membership Dues 175 399 399 300 200 200
532325 Registration 3,175 1,200 3,400 3,400 3,400 3,400
532332 Mileage 36 165 165 100 100 100
532334 Commercial Travel 366 - 450 450 450 450
532335 Meals 36 22 120 120 120 120
532336 Lodging 788 164 1,500 1,500 1,500 1,500
532339 Other Travel & Tolls 144 - 150 150 150 150
532350 Training Materials - - 1,500 1,500 1,200 1,200
535242 Maintain Machinery & Equip 73,498 41,106 96,628 96,628 37,996 37,996
571004 IP Telephony Allocation 1,316 380 760 760 661 661
571008 MIS Overhead Allocation 161,758 122,791 122,791 42,872 15,358 15,358
591519 Other Insurance 1,128 617 1,233 1,233 1,855 1,855
OPERATING EXPENDITURES 257,259 195,321 266,701 207,564 77,665 77,665
594818 Capital Computer 14,251 197,000 197,000 29,730 29,730
CAPITAL OUTLAY EXPENDITURES 14,251 - 197,000 197,000 29,730 29,730
EXPENDITURES TOTAL 503,919 316,510 741,918 682,411 404,361 404,361
REVENUES 501,796 222,480 642,060 682,411 404,361 404,361
EXPENDITURES 503,919 316,510 741,918 682,411 404,361 404,361
TOTAL BUSINESS UNIT-77002 -Systems Group 2,124 94,030 99,858 - = =
(77003 -Programming - Special
REVENUES
474099 Dept Cap Program Charges 146,246 59,852 119,704 119,704 125,099 125,099
REVENUES TOTAL 146,246 59,852 119,704 119,704 125,099 125,099
EXPENDITURES
511210 Wages-Regular 83,885 45,511 78,251 78,251 85,750 85,750
511220 Wages-Overtime 980 39 389 389 418 418
511310 Wages-Sick Leave 4,282 2,213 - - - -
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Management Information Systems-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
511320 Wages-Vacation Pay 3,755 3,244 - -
511340 Wages-Holiday Pay 3,392 1,627 - = =
511350 Wages-Miscellaneous(Comp) 225 240 - -
511380 Wages-Bereavement 239 - - — - -
SALARIES TOTAL 96,758 52,874 78,640 78,640 86,168 86,168
512141 Social Security 7,129 3,877 5,881 5,881 6,592 6,592
512142 Retirement (Employer) 6,574 3,643 5,269 5,269 5,644 5,644
512144 Health Insurance 29,645 18,329 27,936 27,936 22,124 22,124
512145 Life Insurance 11 7 10 10 11 11
512150 FSA Contribution 370 - 370 370 2,962 2,962
512173 Dental Insurance 2,076 1,080 1,598 1,598 1,598 1,598
FRINGE TOTAL 45,805 26,835 41,064 41,064 38,931 38,931
TOTAL SALARIES AND FRINGES 142 563 ?9,?70_9 119,704 118,704 125,088 125,099
EXPENDITURES TOTAL 142,563 79,709 119,704 119,704 125,099 125,099
REVENUES 146,246 59,852 119,704 119,704 125,099 125,099
EXPENDITURES 142,563 79,709 119,704 119,704 125,099 125,099
TOTAL BUSINESS UNIT-77003 -Programming - Special (?_3.683) 19.857 - - = =
[77004 -MIS Overhead |
REVENUES
411100 General Property Taxes 23,000 - - (60) (60)
REVENUES TOTAL 23,000 - - = (60) (60)
EXPENDITURES
521220 Consultant 10,475 - 5,000 5,000 - -
521296 Computer Support 31,044 22,423 50,000 50,000 - -
529299 Purchase Care & Services 4,731 1,298 4,000 4,000 4,000 4,000
531298 United Parcel Service 327 - 200 200 200 200
531303 Computer Equipmt & Software 77 - - - - ¥
531312 Office Supplies - 10 18 - ] -
531320 Safety Supplies 99 62 68 50 50 50
533221 Water 383 197 400 400 400 400
533222 Electric 6,695 1,932 6,250 6,250 6,250 6,250
533223 Sewer 317 164 319 319 319 319
533224 Natural Gas 1,087 1,443 2,500 2,500 2,500 2,500
533225 Telephone & Fax 4,220 1,959 3,400 3,400 3,400 3,400
533228 Internet - 1,453 1,453 - - -
533235 Storm Water Utility 180 91 180 180 180 180
533236 Wireless Internet 1,278 841 2,500 2,500 2,500 2,500
535242 Maintain Machinery & Equip 5,618 665 6,000 6,000 6,000 6,000
535246 Building Service & Maint - - 2,000 2,000 2,000 2,000
535297 Refuse Collection 535 267 535 535 535 535
571003 Housekeeping 2,200 1,100 2,200 2,200 2,200 2,200
571008 MIS Overhead Allocation (323,516) (245,582) (245,576) (85,777) (30,777) (30,777)
591519 Other Insurance 175 122 243 243 183 183
OPERATING EXPENDITURES (254,075) (211,555) (158,310) . (60) (60)
594810 Capital Equipment 285,597 211,671 211,671 - - -
CAPITAL OUTLAY EXPENDITURES 285,597 211,671 211,671 - - -
EXPENDITURES TOTAL 31,522 116 53,361 - (60) (60)
REVENUES 23,000 - - - (60) (60)
EXPENDITURES 31,522 116 53,361 - (60) (60)
TOTAL BUSINESS UNIT-77004 -MIS Overhead 8,523 116 53,361 = = .
[77005 -IP-Telephony
REVENUES
411100 General Property Taxes - - - - (121) (121)
474190 IP-Telephony Billed 66,351 40,119 80,482 80,482 69,835 69,835
486004 Miscellaneous Revenue - 34 34 - - -
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Management Information Systems-2019 BUDGET

Account 2017 2018 6-Month 2018 2018 2019 2019
Number | Project Description Actual Actual Estimated Amended Admin Adopted
REVENUES TOTAL 66,351 40,153 80,516 80,482 69,714 69,714

EXPENDITURES
511110 Salary-Permanent Regular - - 4,977 4,977 - -
511210 Wages-Regular 24,311 12,637 25,791 25791 27,231 27,231
511220 Wages-Overtime - - 588 588 621 621
511310 Wages-Sick Leave 59 - - - - -
511320 Wages-Vacation Pay 561 - - = ]
511330 Wages-Longevity Pay - - 19 19 -
511340 Wages-Holiday Pay 188 - - - - -
SALARIES TOTAL 25,119 12,637 31,375 31,375 27,852 27,852
512141 Social Security 1,850 927 2,310 2,310 2,131 2,131
512142 Retirement (Employer) 1,708 847 2,102 2,102 1,824 1,824
512144 Health Insurance 10,234 4,558 10,382 10,382 7474 7,474
512145 Life Insurance 11 7 13 13 13 13
512150 FSA Contribution 138 125 138 138 1,000 1,000
512173 Dental Insurance 563 265 594 594 540 540
FRINGE TOTAL 14,501 6,728 15,539 15,539 12,982 12,982
TOTAL SALARIES AND FRINGES 39,620 19,365 46,914 46,914 40,834 40,834
521220 Consultant 155 - 3,000 3,000 3,000 3,000
521296 Computer Support 24,696 48,564 48,564 26,196 21,527 21,527
531303 Computer Equipmt & Software - - 1,000 1,000 1.000 1,000
535242 Maintain Machinery & Equip 2,723 1,221 3,000 3,000 3,000 3,000
591519 Other Insurance 298 186 372 372 353 353
OPERATING EXPENDITURES 27,872 49,971 55,936 33,568 28,880 28,880
EXPENDITURES TOTAL 67,492 69,335 102,850 80,482 69,714 69,714
REVENUES 66,351 40,153 80,516 80,482 69,714 69,714
EXPENDITURES 67,492 69,335 102,850 80,482 69,714 69,714
TOTAL BUSINESS UNIT-77005 -IP-Telephony 1,141 29,182 22,334 - - -
[77006 -Central Duplication
REVENUES
411100 General Property Taxes - 4,500 9,000 9,000 (203) (203)
451002 Private Party Photocopy 1,082 796 1,400 1,400 1,400 1,400
472003 Municipality Copies & Printing 1,130 255 550 550 550 550
474180 MIS Billed 13,467 12,629 25,259 25,259 13,282 13,282
474200 Copying & Printing Interdepa 36,774 20,905 34,000 34,000 34,000 34,000
REVENUES TOTAL 52,453 39,086 70,209 70,209 49,029 49,029
EXPENDITURES
511210 Wages-Regular 13,329 8,117 17,461 17,461 18,137 18,137
511310 Wages-Sick Leave 625 631 - - - -
511320 Wages-Vacation Pay 693 1,566 - - =
511340 Wages-Holiday Pay 668 235 - - -
511350 Wages-Miscellaneous(Comp) 114 - - - -
511380 Wages-Bereavement - 70 - - - =
SALARIES TOTAL 15,429 10,619 17,461 17,461 18,137 18,137
512141 Social Security 1,146 793 1,292 1,292 1,388 1,388
512142 Retirement (Employer) 1,049 630 1,170 1,170 1,188 1,188
512144 Health Insurance 9,078 3,868 9,060 9,060 - -
512145 Life Insurance 4 3 4 4 9 9
512150 FSA Contribution 120 120 120 120 - -
512173 Dental Insurance 622 319 518 518 - -
FRINGE TOTAL 12,017 5732 12,164 12,164 2,585 2,585
TOTAL SALARIES AND FRINGES 27,448 16,351 29,625 29,625 20,722 20,722
531298 United Parcel Service - 4 20 20 20 20
531311 Postage & Box Rent 1 4 10 10 10 10
531312 Office Supplies 8,302 3,388 9,500 9,500 9,500 9,500
531314 Small ltems Of Equipment - 246 500 500 500 500
531349 Other Operating Expenses 71 80 350 350 350 350
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Management Information Systems-2019 BUDGET

Account 2017 018 6-Month 2018 2018 2019 2019

Number | Project Description Actual Actual Estimated Amended Admin Adopted
532332 Mileage 16 21 40 40 40 40
533225 Telephone & Fax 16 8 90 90 90 90
535242 Maintain Machinery & Equip 2,620 2,350 4,000 4,000 400 400
535252 Printing Equip Maintenance 11,172 6,595 14,000 14,000 14,000 14,000
571004 IP Telephony Allocation 94 54 109 109 94 94
571009 MIS PC Group Allocation 3,216 1,248 2,495 2,495 2,840 2,840
571010 MIS Systems Grp Alloc(ISIS) 455 197 393 393 358 358
591519 Other Insurance 69 39 77 77 105 105
OPERATING EXPENDITURES 26,033 14,232 31,584 31,584 28,307 28,307

594817 Capital Print Equip - - 9,000 9,000 -
CAPITAL OUTLAY EXPENDITURES - - 9,000 9,000 -

EXPENDITURES TOTAL 53,479 30,583 70,209 70,209 49,029 49,029
REVENUES 52,453 39,086 70,209 70,209 49,029 49,029
EXPENDITURES 53,479 30,583 70,209 70,209 49,029 49,029

TOTAL BUSINESS UNIT-77006 -Central Duplication 1,025 (8,503) E - - =
REVENUES 1,621,453 681,718 1,652,782 1,593,099 1,401,776 1,401,776
EXPENDITURES 1,622,077 967,544 1,778,072 1,593,099 1,401,776 1,401,776

TOTAL Management Information Systems DEPARTMENT 624 285,827 225,290 - - =
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